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2018 was a year of restructuring, 
consolidation, accomplishments 
and establishment of new 
horizons for Cidadão Pró-Mundo.

In partnership with 3Gen, a consulting company specialized in 
the 3rd sector with extensive expertise in education, we spent all 
of 2018 applying great, unforgettable joint efforts to put together 
a well-rounded diagnosis of CPM’s current context, assessing 
strengths, vulnerabilities and opportunities of improvement for 
the NGO over the course of the next five years. 

This process involved more than 80 people directly and 
caused an indirect impact on all of our 2,400 students, 1,200 
volunteers, partners and associated entities.

By means of satisfaction surveys, workshops, interviews 
and work groups, we jointly built the strategic positioning, 
guidelines and new governance model that will guide the 
NGO through a new cycle, which we expect to kick off upon 
the validation of this work at the Ordinary General Assembly 
in April 2019. Due to reinforced focus on operational efficacy, 
financial sustainability and teaching efficiency, CPM will 
certainly be even better prepared to make an increasingly bigger 
change, both in terms of quantity and intensity, in the lives of our 
students and volunteers. 

“ Strategic Planning 2019-2023



With the main goal of empowering our students by externally 
validating their preparation to enter the job market and/or 
take on academic opportunities of interest after graduating 
from the CPM English Course five-year program and, at the 
same time, attest to the teaching efficacy of our work, in July 
2018 we graduated 40 students from the first class of the 
CPM Qualify project with impressive results. The project 
prepares our students to take the B2 Exam: First free of charge 
in partnership with Cambridge English Assessment and
São Paulo Open Center. Through a great deal of dedication 
from the teaching coordination team, volunteachers and, above 
all, each one of our students, we achieved an 85% general 
approval rate in the exam: 38% approval at B2 or C1 levels 
and 47% approval at B1 level!
The amount of pride we feel is too big to fit into words and 
makes us incredibly excited for the next classes to come. 

We Learn by Teaching, backed by the Cambridge 
English International Certificate



Far Beyond English
We believe that English is a crucial social transformation tool in an 
increasingly globalized world, but we also spare no effort to connect our 
students to diverse complementary opportunities of education and 
social integration. 

Through the CPM Talents project and partnerships with organizations 
like the MIT-Brazil Program and Mastertech, we were able to provide 
our students with courses addressing entrepreneurship, coding, job 
interview simulations, conversation rounds with benchmark professionals 
and workshops to develop competencies for the workforce. 
 
\o/ We Love Cidadão Pró-Mundo \o/. We would like to give special 
thanks, filled with the singular essence of Cidadão Pró-Mundo, to 
all of the students, volunteers and partners who share this journey 
with us and believe in our work. 
 
Kind Regards,

Duval Guimarães, President of Cidadão Pró-Mundo



MISSION AND VALUES

To promote equal opportunities 
by volunteering classes in the 
English language and fostering 
social integration.

• Bright Eyes
• Ownership
• Empowerment
• Exchange

Mission

Values



OUR STORY

1997      1998      1999      2000      2001      2002      2003      2004      2005      2006      2007      2008      2009      2010      2011      2012

Foundation of Cidadão Pró-Mundo
First contact of Marcos Fernandes, the NGOs 
founder, with the Capão Redondo community, 
through Ashoka, an international organization. 
Volunteers began teaching English in the 
students’ households.

Real Parque Unit (South Zone–SP)
We expanded our activities to the 

Real Parque Unit, in partnership
with the Casulo Project. 

 Parque dos Estados Unit (Bragança Paulista–SP)
Solidified our expansion to a third city.

Diadema Unit (Diadema–SP)
Created in partnership with the Lira Social Inclusion Institute. 

Monte Azul Unit (South Zone–SP) 
We created a partnership with 

the Monte Azul Community 
Association. 

Capão Redondo Unit (South Zone–SP)
Our classes begin being held in the 
venue offered by the Mãe Admirável 
Community Center. 

Partnership with Yázigi
Beginning of our partnership with Yázigi.

João XXIII Unit (West Zone–SP)
We solidified a partnership with 
the Escola da Família Program. 

Tabajaras Unit (South Zone–RJ)
Creation of our first unit outside of 

São Paulo, on the Tabajaras hill.



OUR STORY

2012      2013      2014      2015      2016      2017      2018

Research on switching methodologies.

Strategic Planning.

End of the partnership with Yázigi and start 
of the partnership with Cambridge University 
Press to supply teaching materials.

Beginning of Matrix 
Structure 
Central Units

Beginning of the
Social trainee Program

Expansion of 
sponsorships 
2nd employee (Unit 
Management)

New framework for 
Veteran Volunteer 
Training 
= innovative education

Exam Review 

RJ Rescue

GDrive 
Implementation
As the NGO’s 
integrated system to 
improve information 
management

Goal of 1,5K 
students in 2017
We reached our 
target one year in 
advance!

New Brand
Development of our 
new visual identity! :)

Tatuapé Unit /
CitiEsperança

Cambridge 
methodology still in 
transition.

Professionalization
1st hire of a CPM 
employee

Corporate Classes
Process 
Restructuring

Campinas Unit in 
partnership with the 
Primavera Project

IBASI Project
14 young students 
had English classes 
twice a week. 4 of 
them were selected 
to go on a one-year 
high school exchange 
program. 

Professionalization
Hires of 3rd and 
4th employees 
(Financial/Legal RJ). 

Initiatives and State 
Expansion
São Miguel (East 
Zone SP)
Corcovado (RJ)

Unit Expansion
Consolação 
(Downtown SP)
Lease Plan 
(in-company)

Development of 
new projects
- CPM Qualify
- CPM Talents

New Website
Launch of our new, 
revamped website.

Strategic Planning
Partnership 

with specialized 
consulting firm 
3Gen to outline 

CPM’s five-year plan. 



SOCIAL IMPACT

2,476 STUDENTS 
enrolled in the 1st semester

2,491 STUDENTS 
enrolled in the 2nd semester

+1,550 VOLUNTEERS took part in CPM’s 
activities over the year (71% semester retention)

+5K VOLUNTEERS

+12K STUDENTS
IMPACTED DIRECTLY

+1 MILLION TOTAL HOURS Z

IN 2018: IN 21 YEARS:



I became familiar with
Cidadão Pró-Mundo in 2011.
My siblings studied at the school where the João XXIII is
located and saw a poster about a free English class that 
would be held on Sundays. After some time as a CPM 
student, I got into college and ended up dropping out of 
English class. However, one day I was walking by the Unit 
and ran into the volunteer that enrolled me. After talking 
with her for a while, she said it was enrollment day and en-
couraged me to resume my lessons. I started up again and 
finished the course. During the graduation ceremony, I was 
invited to be a volunteer. I was a bit hesitant at first because 
I had never taught before, but my desire to contribute spoke 
louder: I became a volunteacher and I’ve been teaching for 
5 semesters in the same unit where I studied.”

Wellington Almeida, 23 years old and Cidadão Pró-Mundo 
volunteer. He was invited to become a CPM associate in 2018 
and contributes toward student representativeness within 
the NGO’s management.

“



OUR FIELD
OF WORK



The main tool selected by CPM to promote 
equal opportunities is the CPM English Course, 
which is held in public schools or venues made 
available by partners in the cities of São Paulo, 
Campinas, Bragança Paulista, Barueri and Rio 
de Janeiro. 

14 COMMUNITIES SERVED

2ND SEMESTER 2018

Unit Launch Students
enrolled

Active
volunteers

Campinas - SP 2014 337 198

Capão Redondo - SP 1999 254 108

Consolação - SP 2016 244 84

Corcovado - SP 2015 63 34

CPM Qualify - SP 2017 40* 20*

Diadema - SP 2012 200 101

João XXIII/ Butantã - SP 2010 210 133

LeasePlan (Barueri) - SP 2016 23 9

Monte Azul - SP 2010 392 165
Parque dos Estados
(Bragança Paulista) - SP 2012 110 54

Real Parque - SP 2006 206 102

São Miguel - SP 2015 162 66

Tabajaras - RJ 2011 99 61

Tatuapé/ CitiEsperança - SP 2018 151 84

Total 2,491 1,219



UNIDADES CPM 2019 1S

Unidades CPM

Unidade Campinas - Escola
Estadual Castorina Cavalheiro
Dona

Unidade Capão Redondo - E.E.
Presidente Café Filho

Unidade Consolação - E.E.
Profª Marina Cintra

CPM Qualify - FATEC São
Paulo

Unidade Diadema - Av. Dom
Pedro I, 365

Unidade João XXIII - E.E. João
XXIII

Unidade Monte Azul - E.E.
Prof. Renato Braga

Unidade Pq. Estados - Escola
Estadual Sílvio de Carvalho
Pinto Junior

Unidade Real Parque - EMEF
JOSE DE ALCANTARA
MACHADO FILHO

Unidade São Miguel - Escola
Estadual Professor Tito Livio
Ferreira

Unidade Tatuapé - CENLEP
Educação Profissional

Unidade Corcovado - Ladeira
dos Guararapes, 178

Unidade Tabajaras - Colégio
PH - Praia de Botafogo, 308

UNITS IN THE STATE OF SÃO PAULO

CPM QUALIFY

CONSOLAÇÃO
TATUAPÉ

DIADEMA

SÃO MIGUEL

MONTE AZUL

JOÃO XXIII

CAPÃO REDONDO

REAL PARQUE



UNIDADES CPM 2019 1S

Unidades CPM

Unidade Campinas - Escola
Estadual Castorina Cavalheiro
Dona

Unidade Capão Redondo - E.E.
Presidente Café Filho

Unidade Consolação - E.E.
Profª Marina Cintra

CPM Qualify - FATEC São
Paulo

Unidade Diadema - Av. Dom
Pedro I, 365

Unidade João XXIII - E.E. João
XXIII

Unidade Monte Azul - E.E.
Prof. Renato Braga

Unidade Pq. Estados - Escola
Estadual Sílvio de Carvalho
Pinto Junior

Unidade Real Parque - EMEF
JOSE DE ALCANTARA
MACHADO FILHO

Unidade São Miguel - Escola
Estadual Professor Tito Livio
Ferreira

Unidade Tatuapé - CENLEP
Educação Profissional

Unidade Corcovado - Ladeira
dos Guararapes, 178

Unidade Tabajaras - Colégio
PH - Praia de Botafogo, 308

UNITS IN CAMPINAS AND BRAGANÇA PAULISTA

CAMPINAS
PARQUE DOS ESTADOS



BOTAFOGO

UNITS IN THE STATE OF RIO DE JANEIRO



CPM ENGLISH 
COURSE



Those who are interested in learning English choose the most 
convenient Cidadão Pró-Mundo Teaching Unit and enroll in the 
CPM English Course. Students begin at the basic level and complete 
the course in five years time, having reached intermediate levels of 
proficiency and being able to communicate in English, ultimately 
much more prepared to conquer academic opportunities 
and generate income. 



ENROLLMENT
3h OF FREE

CLASSES WEEKLY

EXCHANGE OF 
EXPERIENCIES

 *Proficiency levels according to the Common European Framework of Reference for Languages (CEFR)

OPPORTUNITIES

5 YEARS: 
STUDENTS BETTER PREPARED

TO BE GLOBAL CITIZENS

 A1*  A2* B1*



CPM ENGLISH COURSE
METHODOLOGY



Since 1997, CPM has been perfecting its main project, the CPM 
English Course, which is supported by an innovative model of 
rotation volunteering, developed with the goal of offering high 
quality English lessons to thousands of students. 



BENEFITS

• Attendance at the Teaching Unit only once 
a month (5h volunteer work) = feasible 
commitment; 

• The activity does not require prior experience;  

• Volunteers teach in pairs; 

• Opportunity to come into contact with a 
different reality; 

• Contribution to the transformation of society.

• Workload of 3-hour classes a week, during 
the weekend;

• Contact with different accents, styles and 
types of teachers with diverse experiences.

FOR STUDENTS FOR VOLUNTEERS



WKND 1
PROF. A+B

WKND 2
PROF. C+D

WKND 3
PROF. E+F

WKND 4
PROF. G+H

The methodology includes the use of extremely high quality didactic 
materials (offered free-of-charge to our students by the Cambridge University 

Press) and a feedback spreadsheet that was developed to ensure that the 
information of each class and the performance of each student are recorded 
and preserved. Ultimately, this ensures that each teacher has the necessary 

conditions to monitor the class in a suitable fashion.



THE STUDENTS



In order to be a CPM student, individuals 
need to study or have studied in a public 
school or be a scholarship student at
a private school. 



8-11 y.o.

1%

32%

18-25 y.o.

37%

> 26 y.o.

61%

30%

11-17 y.o.

55%

45%
39%

50%

33%62% between 11 and 25 y.o.

61%

50%

67%

male
female

AGE AND GENDER

Source: Survey with CPM students during the 2nd semester of 2018; 2,146 respondents.





ETHNICITY

17%  black

2% asian

36% brown 45% white

Source: Survey with CPM students during the 2nd semester of 2018; 2.146 respondents.



6 - 9 minimum wages
3%

3 - 6 minimum wages
25%1 - 3 minimum wages

57%

Up to 1 minimum wage
14%

9 -12 minimum wages
1%

INCOME  
(in minimum wages)

Source: Survey with CPM students during the 2nd semester of 2018; 2,146 respondents. Reference value for minimum wage in 2018: BRL R$ 954.



THE VOLUNTEERS



1,050 active volunteers 
during the 1st semester of 2018

1,233 active volunteers 
during the 2nd semester of 2018

Out of which 79% performed activities in the classroom as 
volunteachers, while others collaborated by developing activities 

related to the NGO’s management and processes. 



In 2018, there was a 23% rise in total volunteering hours 
when compared to the numbers of 2017: more volunteers, 
more dedicated hours, more impact on the communities. 



What did they enjoy the most about 
their experience as volunteers in the 
1st semester of 2018?

83% relationship with the students
50% being part of an NGO
46% the relationship with other volunteers
35% development of important behavioral skills for my profile

Source: Volunteer satisfaction survey carried out in June 2018; 532 respondents.



I became a CPM volunteacher three semesters ago.
It’s wonderful to be able to share my knowledge and 
experiences, stimulate new dreams, watch my students 
develop and to learn with them as well.”

Mayara Vitorio, volunteacher of the Parque dos Estados Unit / 
Bragança Paulista.

“



40-49 y.o. > 50 y.o.25-39 y.o.> 25 y.o.

16%

72%

7% 5%

AGE GENDER

31% male

69% female

Source: Volunteer recruitment form, October 2018.



EDUCATION

16% enrolled in 
higher education

44% graduated
higher education

1% technical
2% high school

37%  grad school

Source: Volunteer recruitment form, October 2018.

Retention: 71% of volunteers are veterans.



CPM IN-COMPANY



Over the course of 2018, the CPM In-Company project was carried 
out in partnership with LeasePlan, a company located in the 
city of Barueri/SP that offered office rooms to hold classes 
and mobilized its employees to be volunteachers, teaching 
English to young people recommended by the Children and 
Teen Protection Association - CEPAC, an organization that 
has the mission of promoting the personal, social and cultural 
growth of children and teenagers by means of school education, 
professional training and the promotion of ethical principles.

CPM In-Company



Within this project, CPM supplies the company with all of the 
necessary support to hold the course, including pedagogical 
training for volunteer employees, operational support, 
teaching materials, lesson plans and student monitoring. 
Students who are offered this opportunity obtain contact 
with the business environment, which enriches their learning 
and prepares them to enter the job market, given that the 
experience of observing peer-to-peer relationships, hierarchical 
tiers and other aspects of the corporate environment provide 
them with an important contribution to their personal and 
professional development.

23 students were enrolled in the C and D 
levels, completing the basic level in 2018.
Total of 31 classes (3-hours long each) during 
the year = 93 class hours in the year.

“



We are extremely proud to have created, in partnership with CPM, 
the first corporate volunteer project at LeasePlan. Through our 
employees, the initiative offered classes to children and teens 
between 11 and 17 years old who frequented CEPAC, a non-profit 
social organization located at Parque Imperial. Relying on the 
power of our greatest assets – the LeasePlanners – who are in favor 
of the cause we advocate for, we have been developing projects 
that aim to engage employees in the shared pursuit of effective 
solutions for social issues, especially those related to the youth’s 
right to obtaining quality education. As a result of this purpose, 
we decided to take action to meet a need pointed out by CEPAC: 
prepare children for the job market through daily engagement 
with our professionals and the corporate environment by means 
of English lessons. To that end, we counted on the partnership 
with CPM, which assisted us with the methodology and training of 
our employees. We made our office available and dedicated work 
hours to all of those who demonstrated an interest in supporting 
our initiative. At LeasePlan, this initiative is seen as a way of 
putting into practice the transformative energy that drives people 
to take part in the change they want to see in the world, going 
beyond the obligations and errands of their day-to-day and raising 
awareness, pride, sharing of knowledge and engagement of our 
employees, who acknowledge the positive impact we wish to 
cause on our community.”

“

Renata Theil, CFO LeasePlan Brazil



CPM QUALIFY



The CPM Qualify project has the goal of offering English 
language education so that students who have completed 
the CPM English Course can take Cambridge’s international 
proficiency certification exam, the most widely recognized 
assessment system in the world. 

Students are prepared to obtain the B1 – Preliminary and B2 – First Certificates, which are equivalent to intermediate 
levels and advanced intermediate levels. In 2018 (second year of the project), 40 students were trained, with the 
support of 20 experienced CPM volunteers amounting to 102 hours/year dedicated per volunteer of the project 
and 149 hours/year of dedication per student, including classes, training, exams and extracurricular activities.



In this second edition, the project took the 
challenges encountered in the previous 
experience into account and perfected the 
framework in terms of aligning the dedicated 
hours of volunteers and pedagogical content, 
aiming to generate an even greater impact. 

Furthermore, CPM Qualify also strived to provide students 
with a number of other opportunities, such as job interview 
simulations in English with employees from one of 
CPM’s partner companies and conversation rounds with 
professionals who were prominent in their fields. In October 
2018, students had the opportunity to chat with journalist 
Mariana Godoy about the importance of proficiency in 
English for the job market. 

38% approved 
in the B2 – First Exam (advanced intermediate level)

47% approved 
in the B1 - Preliminary Exam (intermediate level)

RESULTS



STRATEGIC PARTNERSHIPS



The teachers really show the sparkle in their eyes, 
which is one of CPM’s values. I’m studying Math because I want to 
be a teacher – I believe in education and I believe in Brazil. The work 
that Cidadão Pró-Mundo’s volunteers are doing is making a change. 
Thank you.” 

Tawany Santos, 21 years old, CPM Qualify student and volunteacher 
of the Real Parque Unit.

“



CPM TALENTS



The CPM Talents project, held in 
the 1st semester of 2018, opened 
the doors of the job market for 
our students, boosting our social 
impact beyond the classroom.



• We consolidated a database featuring the full profile of all CPM students, which worked as the 
foundation to identify and promote job opportunities and generation of income for our students;

• We trained 87 students in workshops that addressed self-awareness, personal communication 
and development of skills for the job market;

• We held a 1-week long event about entrepreneurship, encouraging, empowering and training 
students to develop innovative alternatives to generate income in their communities;

• We established important partnerships to train our students, such as the offer of coding courses at 
Mastertech;

• We took the students to “Open Day”, an event held by the British Consulate in São Paulo, with 
the goal of providing them with a glimpse of the day-to-day life of professionals who work in the 
consular sector.

RESULTS



CONTENT PARTNERSHIPS

SOCIAL INVESTOR



To know how to speak English is to open the 
doors to the world.
English, along with the Internet, enabled the worldwide network 
of computers, which allows us to connect with the entire world.

English is very important to empower active citizens in the digital 
economy, for it is built in English and programming language 
is also in English. Therefore, if we take the digital society into 
account, being familiar with a language has never been quite this 
pressing.

I understand that when we learn English, we learn how to code 
– we become literate in the digital realm and we become apt to 
create the future we desire in this tech-oriented world. 

CPM’s partnership with Mastertech has that very goal: to change 
the world! And this alliance has already changed – and is still going 
to change – the world of dozens of young people who recognized 
the power of education, learning English and coding.”

“

Camila Achutti, CEO and Founder of Mastertech.



BEYOND ENGLISH



Constantly seeking to provide students with 
possibilities that go beyond learning English, 
 
Cidadão Pró-Mundo makes an effort to contribute 
to the personal and professional development of its 
audience. In addition, it seeks to promote favorable 
conditions for students to be able to generate income 
for their families and communities by taking advantage 
of the opportunities that become available due to 
English proficiency.

Examples of our students’ accomplishments:
·73 graduated from the Coding Course (Mastertech);
·1 student graduated from the Conexão 2019 Program (Ensina Brasil);
·1 student hired as a Young Apprentice at Heraeus Electro-Nite;
·1 student hired as Operational Consultant at Cloud2B;
·2 students hired as Intern and Young Apprentice at SOMOS Educação.



It all started with a childhood dream of speaking English.
When I learned about CPM in 2014, I became hopeful of making my 
dream come true. The NGO’s multiple partnerships enabled me 
to develop even further, both at a personal and professional level, 
always believing that I would have access to more opportunities 
if I knew how to speak English. That’s how I was able to take the 
Mastertech course, which is held at the WeWork co-working space 
on Av. Paulista, and it really made me want to work there. Afterward, 
when CPM announced a call-out for the MIT Global Startup Lab 
2018, I enrolled and was selected to participate in a boot camp 
focused on technological entrepreneurship for six weeks. During the 
final presentations of the projects, I had the opportunity to meet 
WeWork’s general manager in Brazil and, once again supported by 
the NGO, I chased my dream. Today, I’m the first intern of WeWork’s 
Talent Acquisition Latin America division. The company value that 
I relate to the most is “Grateful” because I’m there, working where 
I wanted to work, connecting and learning. CPM is an integral part 
of any triumph I had or may have in my life. It opened doors and 
changed my life and for that, I am grateful.”

“

Maicon Douglas Souza Siqueira, CPM student.



STRATEGIC
PLANNING



3Gen Gestão Estratégica – a consulting company with extensive expertise in the sectors of Education, Justice 
and Health – skillfully guided us through the processes of diagnosis, strategic positioning and guideline 
prioritization for the years to come. 

In order to obtain a complete diagnosis of the organization’s context and environment, the consulting company 
held workshops with volunteers from several CPM divisions and Teaching Units. In addition, it interviewed the 
NGO’s students, partners and leaders fostering the direct engagement of more than 80 people in this process and 
adapted the entire workflow to CPM’s style: with bright eyes, empowerment, ownership and exchange. 

The understanding of the sector and the external environment came through extensive research and analyses 
carried out by 3Gen's consultants. Based on their methodological approach, they built prospective scenarios 
(PESTEL and Scenario Trees), consolidated the contexts under SWOT analysis and cross-analysis, and identified 
robust strategies for action, to then analyze the data and validate the hypotheses that led to the definition of 
CPM’s Strategic Positioning.

From then on out, Cidadão Pró-Mundo’s mission, vision and strategic guidelines were updated and validated. 
Furthermore, we devised a whole new governance for the NGO’s operations and management divisions to ensure 
better alignment and clarity for the Association’s future. 
 

2018 was a year focused on
restructuring CPM’s Strategic Planning.



It was extremely rewarding to learn about 
CPM’s work and contribute in some way. 
When I heard from students just how much 
this work is important to them as citizens and 
future professionals, I was truly moved. CPM 
really does change the lives of both its students 
and volunteers because it’s not only about 
the commitment with results, but also the 
undeniable passion for changing lives.”

“

Aline Vênere, Partner Consultant of 3Gen.



OPERATIONAL
IMPROVEMENTS



The NGO’s main processes underwent significant operational 
improvements in 2018, which were planned and implemented
by thematic workgroups consisting of volunteers and hired teams 
in order to guarantee the quality of the data and raise funds to 
optimize the course. 



STUDENT ENROLLMENT

• Optimization of the enrollment form, including the adoption of the ABEP 
Brazil Criteria for the economic classification of the candidates; 

• Automation of internal databases, providing the managers of Teaching 
Units with greater autonomy; 

• Implementation of auto-replies for all enrolled candidates, demonstrating 
CPM’s commitment to its audience; 

• Less paperwork! Now students can sign the Commitment Term online to 
enroll in the course; 

• Automation of student monitoring spreadsheets, which now generate 
real-time indicators, such as attendance, participation in the classroom, 
homework completion and test grades.



By centralizing the data of over 2,400 students in a single 
source of control, we managed to generate important 
indicators for the NGO and its partners, such as figures 
related to dropout rates, pass-fail rates, among others.
And what’s more, we were also able to anticipate evasions – 
a significant achievement in order to prevent them. 



VOLUNTEER RECRUITMENT

• Simplification of the candidate subscription form; 

• Definition of minimum policies to kick off the process; 

• Standardization of the selection process across all Teaching Units, ranging 
from booking to the dynamic that should be used in the interviews; 

• Elaboration of an assertive plan to communicate the process, focused on 
fostering the volunteer’s interest and reaching the right audience.



ORGANIZATIONAL
MANAGEMENT



All of Cidadão Pró-Mundo’s activities in 2018, 
ranging from administrative management 

to the classroom, were performed by a total 
of 1,233 volunteers who dedicated 111,3 

thousand hours to the NGO’s activities, 
which is equivalent to an investment of BRL 

R$1,9 million and represents a 23% rise when 
compared to 2017!



CPM’s operations are based on a matrix 
structure comprising of Central Administration 
and Teaching Units, as per the following 
organization charts. 

Despite the high number of volunteers, in 2018, our team only had three hired employees 
(salaried positions), where two worked full-time and one part-time. Furthermore, over 
the course of the 1st semester of 2018, we counted on the support of an intern who, 
among other activities, provided support to CPM’s entire administration, which is fully 
made up of volunteers.
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FUNDRAISING



CPM fundraises from both companies 
and individuals, but it is worth 
noting that the representativeness of 
donations from people leaped from 
10% in 2017 to 17% in 2018.



The certificates granted to CPM from important national 
and international institutions that operate in the Third 
Sector, such as Phomenta, and CAF Americas, expand our 
fundraising opportunities and provide our donors with 
increased trust and credibility. 



A fortunate example was the “Giving Tuesday 2018” date – occasion in 
which CPM was selected as one of the three privileged organizations to receive 
donations collected by PayPal during a major nationwide campaign to drive 
donations from individuals. 

17%
individuals

83%
companies

ORIGIN OF CPM’S REVENUES IN 2018



#GivingTuesday 2018 was very special for CPM given that we were one of the 
three privileged companies in PayPal’s campaign to receive double each donation 

amounting to BRL R$100.00.



PARTNERSHIPS





FINANCIAL
STATEMENTS



Earning Statements 2018
In Thousand Brazilian Reais

TOTAL REVENUES 3,031.4

Revenue from agreements and donations 2,997.1

Partners donations,  contrib. and maintainers 740.0

Gratuities¹ 2,257.1

Financial Revenues 34.3

TOTAL EXPENSES 2,795.0

General Expenses 2,765.2

Labor expenses 80.6

Administrative expenses² 565.0

Third party expenses³ 2,117.8

Tax expenses 1.8

Financial Expenses 29.8

SURPLUS 236.3

Among gratuities¹, the breakdown is as follows:
³ Volunteer Work: R$ 1,944.1 thousand
² Teaching  Materials: R$ 284.6 thousand
² Venue Rentals: R$ 28.4 thousand



TEAM



STATUTORY BOARD OF DIRECTORS
President: Duval Guimarães
Financial Director: Arthur Dassan
Institutional Director: Emílio Munaro

FULL-TIME TEAM
Operations Managers: Renata Kawabe / Thais Sicchieri
Strategic and Financial Manager: Ticiane Shiki
Intern: Catarina Caricati

CPM QUALIFY PROJECT
Coordinator: Flora Ariza

DEPARTMENT DIRECTORS
Communication: Camila Colnago
Information Management: Fábio Nunes
Legal: Karine Ribeiro
Pedagogical: Daniel Ferro
Strategic Planning: Samira Miguel
Human Resources: Isabela Damatto
Students: Thais Sicchieri

UNIT DIRECTORS
Campinas: Luciene Nascimento
Capão Redondo: Ludmilla Fregonesi
Consolação: Rodrigo Blas
Corcovado: Marlon Sousa
Diadema: Fabiola Sato / Athie Perazza / Ingrid Luppi 
João XXIII: David Takeshi / Filipe Boa Sorte
LeasePlan: Renata Theil
Monte Azul: Rafael Lopes
Parque dos Estados: Ana Perina / Júlia Galhardo
Real Parque: Daniela Franco
São Miguel: Karol Sayar
Tabajaras: Laura Mattos / Caroline Costa
Tatuapé / CitiEsperança: Thais Rissato

AUDIT COMMITTEE:
Flavia Bedicks
Renata Theil
Tereza Kaneta



# WE LOVE CIDADÃO PRÓ-MUNDO


